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Attend meeting 

As you know, the Pond 207 C cleanout effort has been plagued by numerous problems. 
These delays have added risk that the commitment date might not be met. To control that risk, 
Operations management and the program office feel it is imperative to start a daily 
progress/problems meeting (Le., war room). Being a key player in this effort, your participation 
is required. It is time to end the standdown and get back into operation. The meeting will also 
address the 904 Pad Restack effort, which is just being started. 

The daily meetings will start October 4, 1994, T893B, Conference Room A, 6:45 AM. If you 
cannot attend, send a representative and or notify me. 

Thanks for your continued support of this important cleanup project. 
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